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Chattagram Maa-0-Shishu Hospital

President's Corner

Ours is a DREAM, The Dream has transformed into a VISION, The Vision is to have a complete medical
village with solutions for every conceivable and foreseeable health problem. The hospital that we have and are
going to have, the Medical College, the Nursing Institute/College, the Child Health Institute and many other
Institutes on proposition must be of standard, ever improving, service oriented and non-profit making. It ought
to be such an organisation about which all and sundry can be proud of and feel happy about.

This ever growing gigantic organisation needs efficient management and management is the core issue in to-
day's Bangladeshi hospitals. We must not fail in efficiently managing the organisations. We have an excellent
united Executive Committee (E.C) at the apex which formulates policies and supervises the execution of the
policies. At the execution level we must have a very united, efficient and dedicated team and the team must be
trained in modern technology of hospital management. There are 5 enemies of excellence.

1. Poor Communication : There must have daily, weekly, monthly, quarterly, half-yearly and yearly
meetings for everyone at appropriate levels.

2. Lack of Shared Purpose : The vision, Mission and core values must be shared by all passionately.

3 Gossip : Gossip about the organisation and leadership is a particularly evil form of disloyalty. We
need a ""NO GOSSIP POLICY". Problems shared upwards is good. Discussing problems
downwards or sideways is GOSSIP. Violation of declared policies should lead to administrative
actions. Positives can be shared downwards but the negatives can only be shared upwards.

4.  Unresolved Disagreements : All disagreement's must be resolved in free and frank manner. The E.C
must play an active role in ensuring that there are no unresolved disagreements. Every leader must
ensure that there is a no unresolved disagreement in his team. Everyone must be encouraged to take
up any unresolved disagreements with his leader to resolve.

5. Sanctioned Incompetence : Sanctioned incompetence demoralizes and the leadership does not act.
The team becomes demoralized.

Inclusion, not Exclusion is the policy
CONSTANT AND CONCERTED VIGILANCE IS THE KEY TO SUCCESS.

""Peace is not the absence of violence but the presence of justice'.
- Dr. Martin Luther King Jr.

With warm wishes

,q%awq/\w

A.S.M Fazlul Karim

President, Executive Committee
Chattagram Maa-O-Shishu Hospital
Agrabad, Chittagong.
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Please visit our web site

www.maa-shishu-ctg.org
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Out Patient Dept. :
Paediatric Medicine

Adult Patient (Medicine)
Obs. & Gynae

Consultancy Service
Paediatric Medicine

Adult Medicine

Surgical (Paediatric)
Surgical (General)

Mini O.T.

ENT

Orthopaedics

Skin Diseases

Eye

Dental Cases

Psychology

Neurology

Asthma Clinic

Family Planning

Psychiatry

Dots Corner

Spech Therapy
Physiotherapy

LM.C

E.PI

Gastroenterology Unit

EEG

RNDA

GDA

Low Vision

MTW

Sitting Fitting

Total

Referred Cases

In-Patient Dept. :

Paediatric (Admission)
Maternity (Admission)
Neonatal (Admission)
Medicine ( Admission)
Adult CCU (Admission)
Paediatric Surgery (Admission)
Paediatric Surgery (Operation)
Operation Obs. & Gynae
General Surgery (Admission)
General Surgery (Operation)
Orthopadic Surgery (Admission)
Orthopadic Surgery (Operation)
E.N.T. (Admission)

E.N.T. (Operation)

Eye (Admission)

Eye (Operation)

Paediatric CCU (Admission)
Adult ICU (Admission)
Adult HDU (Admission)
Paediatric HDU (Admission)
Urology (Admission)
Urology (Operation)

Cabin (Admission)

Total

ORT

Pathology

Radiology

Ultrasanography

ECG

Kidney Dialysis
Echocardiogram

Emergency

Total Deth

Chattagram Maa-O-Sihu ospital

CHATTAGRAM MAA-SHISHU O GENERAL HOSPITAL

Oct'14
3336
1194
1568

460
379
560
486
631
822
862
773
665
369
73
269
260
60
132
175
225
280
50
1873
46
35
169
18
77

07
142
3650
601
114
596
18
138
151
278
156
29
39

33
22

01

26
78
10
56
19

334

40
6323
2227

839
280
247

90
6500

67

Nov'l4
4814
1648
1763

D2
438
790
457
637
1032
992
762
477
574
96
331
226
120
145
220
211
752
70
886
60
48
168
18
112
04
16

160
3611
621
215
547
21
159
168
302
154

33
65

23
12
03
07
22
14
12
42
26
08
360

110
6179
2336

901

250

256

140
4523

59

Dec'14
5699
1462
1791

681
295
784
463
665
851
927
732
513
414
85
200
92
190
125
220
197
977
60
1007
51
77
194
12
106
09
18

154

3684
579
227
488

31
119
183
279
127

22

57

11

12

08

02
36
23
05
36
23
08
363

72
5726
2193

750
190
283
139
5111
72

Agrabad, Chittagong.
Hospital Activities for the Month October-December '14

DONORS OF -October,November & December 2014

Materials:-

Medicin ;-

Mr, Mahmoodul Haque.
City Overseas

The Ibn Sina Pharmacuticals industry limited
Populer Infusion Ltd.
Opsonin Pharma limited
Biopharma Limited.

Dr Tanuka Barua
prof.Dr.Wazir Ahmed

Mr. Khayes Ahmed Bhuyan
Total:

Cash:

Premir Cement Ltd. (For C.T.Scan Machine)
CMSOGH (For C.T.Scan Machine)
Biezid Steel Ind Lid (For C.T.Scan Maching)
RSRM Ltd (For C.T.Scan Machine)
Lions Club Of Chittagong

C M P Donation.

Tatal:

Donation of The Month:

Engr.L.K.Siddigi Memorial P. P. B. Fund.

Chattagram Maa,Shishu-0-General Hospital,
Received From M.R Card.
CMSOGH ( Khichury Fund)

Dr Mahfuzur Rahman

Mr.Matiur Rahman

Matron & All Nursing Staff (CMOSH).
Mr.Zahid Hossain

Mr. Naved Ahmed

Police Commisoner (CMP)

Tatal:

Zakat Received:

October November December

0 0 0

282 0 0

0 180 0

0 1748 0

0 505 0

0 194 0

0 36136 1806

0 0 309

0 0 16196

0 0 693

282 40553 21791

0 500000 0
71807 100000 0
215000 0 0
0 0 50000

7200 0 0

0 30000 60000

0 0 0
294007 630000 110000
294289 670553 131791
256937 243252 254342

6000 19500 14000

0 76285 99570

0 2565 0

0 5000 0

0 1200 600

0 0 6000

0 0 5000

0 0 10000
262937 347802 389512
25500 40000 501600
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BOOK POST / PRINTED MATTERS

To, Postage

If undelivered please return to:
Chattagram Maa-O-Shishu Hospital
Jambooree Field, Agrabad, Chittagong, Bangladesh.

Phone : 880-31-718521 / 718525/711236/2520063, Fax : 880-31-2525409
E-mail : cmoshctg@gmail.com Web Site : www.maa-shishu-ctg.org
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